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Introduction

 Field test the mango quality assessment manual in 
Chinese wholesale and retail marketplaces in Shanghai, 
Guangzhou and Haikou.
 Determine, analyse and document physical and eating 

quality characteristics in the selected market segments 
(3.2)

 3.3 Determine, analyse and document the preferred fresh 
mango fruit quality characteristics in the selected market 
segments (3.3)

 3.4 Determine, analyse and document the relationships 
between quality characteristics and price in the selected 
market segments (3.4)
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Methodology

 Interview wholesalers, retailers and importers in Guangzhou, 
Shanghai and Haikou to verify the information collected in the 
Markets SRA. 

 Purchase fruit 
available and 
undertake whole and 
cut-fruit 
assessments, to 
measure fruit quality 
using subjective and 
objective measures
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Results
Engagement and support from in-country staff

 Chinese Academy of Sciences (CAS)
 Professor Yueming Jiang, Professor Hongxia Qu and Yijie

Zhou

 East China Normal University
 Assoc Professor Pinkuan Zhu

 Chinese Academy of Tropical Agricultural Sciences 
(CATAS)
 Dr Meijiao Hu
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Results
Physical quality and price in market segments

 Household / supermarket segment
 Visual quality is at level 3-4, as loose display
 Retail price range is CNY15-140/kg; This wide 

range is due to consumers targeted, variety and 
quality of store.

 Supplying counties includes China, Vietnam, 
Thailand, Philippines

 Gift segment
 Visual quality is at level 4-5, as highly packaged
 Retail price range CNY140-160/kg 
 Supplying countries includes Australia and Peru
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Results
Building upon the Markets SRA report

 Fruit from Australia and Peru are more broadly purchased as gifts, not 
just for spring festival

 The main criteria to enter the market is developing long-term 
relationships and committing to supply with your importer as 
considerable volumes bypass wholesale markets

 There is considerable scope to increase quantity of supply and length 
of supply season in the existing tier one cities building on existing 
relationships, before expanding supply to tier 2 and 3 cities in China
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Results
Building upon the Markets SRA report cont.

 The use of the term “Australian mango” referring to R2E2 grown in 
Vietnam and China is set to cause confusion and potential erosion of 
the gift segment that Australia has held through its supply of R2E2. 
Variety Improvement will be useful but difficult (chasing tail) to 
increasingly meet consumer expectations

 Seasonality findings needs more investigation, especially as new 
countries enter the China market. The report suggests China supplies 
March to October but our investigations suggested China supplies the 
market from October to July.

 Confirm that Australian and Philippines varieties hold a good position 
against other varieties due to perception of taste
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Results
Building upon the Markets SRA report cont.

 We saw a lack of cooling used in the supply chains for the 
supermarket segment of the market, creating challenges in ripening 
and shelf-life

 Shipping straight from the site of origin (avoiding transit through Hong 
Kong) removes interim stops, reducing costs, improving relationships 
and the timeliness, quality and temperature management in the supply 
chain
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Results
Building upon the Markets SRA report cont.

 Promotion activities will increase demand for imported mangoes, 
targeting gift purchase and young female purchasers for family. Taste 
Australia is a good opportunity for a launch pad as it is already 
established with other Australian products in high-end supermarkets

 Fruit authenticity and safety. There is current trust in Australian fruit but 
there is a lack of process to verify and communicate that

 E-commerce still not well suited to mango shelf life and high need for 
good temperature management
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Conclusion
Data implications

 Providing that the manual is concise and includes a 
suitable mix of subjective and objective measures of 
physical and eating quality parameters (with photo 
guides), it will help to:
 Provide a useful resource to develop tailored tools for mango 

quality assessment by exporters, importers, wholesalers, 
retailers, researchers (incl. CAS and CATAS) 

 Differentiate quality within and between market segments and is 
applicable across mango domestic and imported varieties in 
China

 Provide useful and consistent feedback to suppliers both within 
China and from exporting countries
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